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Learning Objectives

• Learn to develop investigation plan 
– Records to get (“nugget hunting”)
– Witnesses to call 
– Sources of information 
– Maximizing use of investigator 
– Creating your client’s narrative 

• Learn potential problems of CHIPS file to 
use at TPR trial 



Agenda 

• Get CHIPS file
• Get other records 
• Problems with CHIPS file (using it against 

them)
• Investigation planning
• Questions/discussion 



Nugget Hunting



Nugget Hunting



How to get the CHIPS file:

• Records are confidential. WIS. STAT. §§ 48-
396, 48.78 

• Need court approval to access another case 
(i.e., the CHIPS case).

• Bring motion, stipulation, proposed order to 
first hearing on petition. 







Health Records 

• Client should sign a release! (client or child)
• WIS. STAT. § 51.30; HIPAA; HSS 92 ADMIN CODE



School Records 

• Client should sign a release! (client or child)
• WIS. STAT. §§ 118.25, 120.13; FERPA



Phone Records 

• Subpoena 



Social Media 

• Preservation Requests/Subpoenas:
– Snap
– Facebook/Instagram 
– WhatsApp

• Investigation & Screenshots 



Jail Records 

• Open records request. WIS. STAT. §§ 19.31-
19.39

• Subpoena duces tecum
• Evidence request through LE 
• Check local practices and rules 
• Ask nicely 



Family Court

• Release, court order, OAC…



Other Agency Stuff (not in court file)

• Discovery demand – production of documents: 
– SACWIS
– COMPAS
– Emails/correspondence 
– Medical/Educational records 
– “Privileged” information 
– Standards 
– Trainings/certifications of workers 
– Policies and procedures 



State Standards 

https://dcf.wisconsin.gov/cwportal/policy


Talking to the kid?

• GAL permission
• Pros? Cons?



Your Client

… is your best source of information 



Witnesses

• Lay the foundation!
• But see WIS. STAT. § 908.03(6m)
• Stipulate to admission?
• Put everyone on the witness list! 



Problems with CHIPS file

• Privileged?



Problems with CHIPS file



Problems with CHIPS file 



What did the agency have to do?

• “Case management”
• “Services to target behavioral changes”



What did the agency THINK it had to do?

• “Case management”
• “Services to target behavioral changes”



Problems with the CHIPS file 

• Business record exception? WIS. STAT. §
908.03(6)



Investigator

• Bring to first meeting with client 
• Interview witnesses
• 3rd party during difficult client convos
• Gather records
• Issue subpoenas 
• Assist in trial prep and trial
• EXPERT STORYTELLERS! 





Questions/Discussion/Case Study
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